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Columbia Transit Financials 



• Expenses 

• Funded by 

- Tax subsidy 

- Grants 

- Fares (service charges) 



7.2 million / year 

2.7 million / year 
1.2 million / year 
1.7 million / year 



- Losses 



1.5 million / year 
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• Cost per ride $3.27 

• Public subsidy per ride $1.77 

• Fare per ride $ .77 

• Loss per ride $ .77 

Columbia Paratransit $44/ ride 

Ames Paratransit $14/ride 



Find 1.5 million to sustain transit 



Layoff 15 police officers, or 

Lay off 15 fire fighters, or 

Eliminate City social service spending, or 

Ask citizens to vote tax increase, or 

Decrease street maintenance 

Decrease expense (service) 
Increase fares 



Current transit system 



• Finances unsustainable 

• System is unsustainable 



Bus rides per capita 




Springfield, Jefferson Columbia 
Mo City 



Ames 



Iowa City Champaign 



Characteristics of high ridership 



• Student - centric transit 

• 30 minute frequency 

• Extended hours 



Transit options 



• Transit Task Force 

- Public Transportation Commission 

- Heavy student representation 

- University and college administration 

- City administration 

- Elected officials 

- PedNet - Park and Ride 



Transit Task Force Goals 



• Restructure Transit governance 

• Establish community - college collaboration 

• Engage students 

• Recommend restructured routes 

— Speed and frequency? 

• Recommend service expansion 

• Funding recommendations 
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Transit - a new approach 



• City transit is a valuable service 

• Willing buyers of this service 

• Rebuild Columbia transit - a startup 

• Cater to customers 



Bus rides per capita 




Springfield, Jefferson Columbia 
Mo City 



Ames 



Iowa City Champaign 



FastCAT 




FastCAT-a proposal 
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FastCAT-a proposal 



• Campus Access Transit 

• 30 minute loop 

• 2-3 busses - extended hours 

• Financially sustainable - customer funded 

• GPS enabled 

• Student housing - downtown & campus 

• Reduce car traffic 

• City- Brookside agreement 
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Fa st CAT 

Proposed City - Brookside agreement 

• Brookside cancels downtown bus 

• Brookside pays city $62.5/semester/bed 

• Brookside pays $10,000 for promotion 

• FastCat is open system for all citizens 

• FastCat open to Black&Gold buyers 

• Concessions to City Planning for rezoning 

• FastCAT Fee Structure 



FastCAT proposed Fees 



• Individual pass 

• Group up to 30 

• Group 30-1000 

• Greater than 1000 



$100/semester 
$ 75/semester 
$ 62.50/semester 
$ 50/semester 



FastCAT proposed Fees 



Individual pass 
Group up to 30 
Group 30-1000 
Greater than 1000 



$100/semester 
$ 75/semester 
$ 62.50/semester 
$ 50/semester 



1 st year goal $300,000 
($500,000 turnaround) 
Ridership?? 
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Fa st CAT - next steps 



• Complete Brookside City transit agreement 

• Zoning Walnut-College 

• GPS enabled buses 

• Prep 3-4 busses 

• Student marketing- Aug-Sept 

• Ticket distribution system 

• Integrate with rest of Columbia Transit 



Bus rides per capita 




Springfield, Jefferson Columbia 
Mo City 



Ames 



Iowa City Champaign 



